To: Board of Directors -
Lambda Alpha Epsilon Fraternity, Inc.

From: Peter Spiegel, Facilities Committee

Re: Capital Improvements and House Maintenance

Attached please find some comments I have collected from my
visit to the house just prior to this past Christmas Vacation.
During the wvisit I Spent several hours with House Managsr
Bill Berg reviewing the results of this past summer's work,

as well as reviewing some of the new maintenance Droblems
and those created by errors in construction this summer.

I also discussed with 38ill and Dave Haviland implementaticn
Of a vearly malntenance program, and have included rscommenda-
tions for what can ke done in this fiscal year, assuming

that the board has no money remaining to put into maintenance.

Since with the start of the next fiscal year it will be

possible to frea up some money for maintenance, it is important
that decisions te made now 2s to how much monavy will be avail-
able, and what i+ shouid re spent on. Questions of professional
involvement should bhe settled now so that procer *ime can be
alloted for any design work which may oe necessary.

Palo Alto, CA
January 14, 1978




I would recommend that the following items be considered for
completion during this fiscal year. They are selected on a
basis of cost and need. Full descriptions of the work are on

the following pages:

1. Attic Insulation- At least pull the insulation along the
roof off and place it on the floor. This is an excellent
pledge project. Other parts of this overall work, described
on bage 2, could be done as long as the house manager could

handle the cost.

2. Rear Stairwell - Described on page 2

3. Patch 2nd Floor Ceiling - Not described on remainder of
- report, but is recommended by the fire department and
involves about 310 worth of sheetrock, nails, tape, compound
and paint. It would make an excellent pledge project also.

For next fiscal year, I would recommend that we begin to
investigate now all of the items described on pages 2 & 4
of this report. Decisions should be based on:

1. Available amount of money
2. Continued amount of deterioration of wailiter's kitchen sink

and hot water heater
3. Recommendations of Kroner/Droste as to structure problems
(see their respective reports). o
4, Possible rates of damage to new work by letting things
slide further in time {(new leader pipes need heat cables,
completion of floor, heat loss at back door, damage to
roof at dormers, etc.).
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The following problems have arisen from this past surmer's
work:

1.

Kitchen Floor - Leaky floor drain, loose tiles and spalled
grout should be looked at by some area contractors and bids
solicited. If the cost of repairs is not prohibitive,

this work should be attended to as soon as possible.

FLOOR PENETRATIONS WHICH HAVE NOT BEEN PROPERLY SEZALED
SHOULD BE AS SOON AS POSSIBLE. This work was supposed to
be done during work week, and will lead to deterioration
of the fleoor if it is not done soon.

Sealing of the floor should be reviewed with an area
contractor, and done if he feels it is useful and/or
necessary. Cleaning of the floor can be dene with a mild
solution of muriatic acid, since acid-resistant materials
were used in construction of the floor.

Rear Door & Swinging Door - Completion of a filler piece
above the swinging door and installation of a suitable
door saddle (weatherstriped] at the rear door should b=
undertaken. Dave is attempting to find the saddle which
Jim Mellor ordered through Retallik's Lumber last summer.

Rear Stairwell - Hole at intersection of rear stalrs up
from basement and wall should be filled and painted.
Handrail should ke replaced at proper height and hole in
ceiling of landing should be patched and finished. A

sand or texture paint can be used to match the final finis-
hes,

Meat Slicer - It may be possible to remove the right end
bottom shelf from the pass-thru shelves (looking from )
main kitchen sink) and cut the support rods. The stainless
steel table could alsc be electrified, but this would ke
quite an expensive undertaking.

Silverware Storage -~ A plastic silverware tray could be
purchased from Lewis Equipment and placed on the pass-thru
lower shelf or on the pass-thru counter. One of these

is probably no more than $5.00. '

Kitchen Heat - Radiator may be air bound or dole valve
{new) may be defective. I would contact Pete Fulgan, since
the dole is guarenteed for one year, for help.
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