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1. INTRODUCTION
The SAE 2000 Committee was formed in the Fall of 1988 and

was charged with the teview of past LAE documents and to publish a
new report that sets the future goals and priorities for Lambda
Alpha Epsilon Fraternity, Inc. This includes assessment of capital
expenditures for refurbishment and/or replacement of the current
facilities at scenic 12 Myrtle Avenue.

The report is meant to be a working document to help trace
some of the history of LAE, to prioritize future repair work, and to
dream a little for a future major project.

II. ROLES AND RELATIONSHIPS OF LAE AND THE ACTIVE CHAPTER

The LAE and Active Chapter have had a good working
relationship over the years. Appendix A highlights much of the work
LAE has attempted since we have been at 12 Myrtle Ave. Having
undergraduate members serve on the Board of Directors was
somewhat unique for House Corporations, but it is becoming more
common. This has allowed adequate input and responsibility on the
part of the Actives and over the years this set up has proven to be
mutually beneficial. This relationship probably saved the Chapter,
and vice versa, when things were tough. During the 70's, LAE was
formulating many firm plans and was strong enough to carry the
Chapter through some lean times; however, this was at the expense
of not being able to implement the projects. In the early 80's the
Chapter was strong, but LAE struggled to find ways to finance the
Capital Improvement Plan. Now the Chapter and Board are both
strong with sound finances, committed members, and new ideas. A
written definition of the House Corporation and Chapter relationships
would be appropriate, so that the present good relationship will
continue in the future. Appendix B may serve as the beginning of
this formalization and should be revised each year to ensure both
Alumni and Actives understand their responsibilities.

I11. FINANCIAL PLANNING

Over the years many plans for renovations and maintenance
have been proposed, but the various methods of financing them
failed. Plans for raising rent in the past failed due to smaller
numbers in the Active Chapter. Plans for Alumni notes to fund the
projects proved to be to hard to administer and to be too dependent
on Alumni support. Refinancing at various times allowed LAE to
renovate the "Garage” and kitchen in the late 70's. The tax status
problems prevented LAE from investing monies into a Sinking Fund
(or any savings for that matter). Looking back, it is easy to fall into
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the "Only if ...." syndrome; however, with recent developments, the
Corporation is taking a more progressive stance with finances. The
Non-profit status was finally cleared up with the efforts of Jim
Owens '68 and Charlie Cassidy '80. A phonathon was started in 1986,
modelled after the Sigma Chi version, in order to raise funds and
contact Alumni Brothers personally. This has proven to be a very
successful campaign and should be continued in the years to come.
In 1987 the Board began to raise the rent to cover the truer costs of
operating the facilities and planning for the future.

There will need to be a further definition and development of
the rent and user fee structure, so that it becomes a written policy.
This is necessary to clearly identify where the monies are going, in
order to avoid misunderstandings and to ensure the continued
success of the financial status of the Corporation. A financial letter to
parents and Alumni should be drafted that compares the relative '
costs of living in the facility and shows the monetary obligations of
the Active members. Appendix C shows an example of a letter that
could be adapted to the situation at New York Epsilon.

Another area that needs a consistent and well advertised policy
is the problem of accounts receivable. One concept would be to have
a bad debt fund set up by the Corporation from the rent proceeds.
At the end of the year any accounts receivable would be cleared
from the Active Chapter books from this fund and assumed by the
Corporation, At that point a set escalation process, that would
include registered mail notification and small claims court, would be
started by the Corporation treasurer. This policy would be presented
annually by the Board of Directors to the Active Chapter, so that each
member would be clear on his responsibilities to the Chapter. The
funds generated would go into another general fund. This would help
teach financial responsibility that is necessary once one graduates
from school, minimizes the accumulation of bad debt from year to
year, and clearly defines the method of collecting it.

IV. RENOVATIONS AND NEW FACILITIES

In the late 70's much research was done on the concepts of
restorations and new facilities. Serious considerations were given to
the projects in the Capital Improvement Plan and to possible New
Housing. The Spiegel and Droste Reports were the backbone of the
renovation and maintenance concept, while the Sherman and
Chadbourne Report investigated new properties on 8th Ave in Troy,
Building A on Peoples Ave, and Dr. Pahl's old house, located on 15th
Street and is now the Greaduate School Admissions Office. It is ironic
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that neither concept was able to be acted upon due to the lack of
funding.

Now the Corporation is prepared to make some major decisions
and go forth from there. There are four basic paths that can be

pursued:

1) Renovate and restore the facility on 12 Myrtle Ave

2) Renovate, restore, and add onto the facility on 12 Myrtle
Ave.

3) Sell 12 Myrtle to another fraternity/sorority and purchase
another facility that meets zoning and conceptual requirements

4) Sell 12 Myrtle to another fraternity/sorority and build a
new facility on property supplied by RPI or elsewhere in Troy.

These options are outlined in the Appendices D through G.
Appendix H outlines some questions that should be considered when
evaluating which option would be best suited for New York Epsilon.
The SAE 2000 Committee recommends, {o the Board of Directors and
to LAE at large, that LAE pursue building a new facility on Sunset
Terrace.

V. MINIMUM REQUIRED WORK

There are some projects that must be completed no matter
which facility option is selected. These are needed in order to allow
the Corporation to bring the facility up to a better and safer standard
of living, These projects include:

1) Finish the French doors, and bannister work

2) Repair, as needed, the Bathroom and respective plumbing
professionally

3) Remove asbestos insulation from heating system piping

4) Restore the windows, if fits in with plans for new facility

5) First Floor electrical replacement and upgrade
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TIMELINE OF LAE AND WORK ON THE HOUSE

 circa 'S0 - Bought 7 Hawthorne with 3,000 downpayment from the Schenectady Alumni
Association.

- Some tense times with the S A A over communications and new stove

_'61 - Bought 12 Myrtle Ave for $62,000, Saul Chuckrow helped finance with a special
note

- 10/66 - Going for loan to renovate the garage, is the renovation legal with zoning?

- 1/67 - FMA began, garage work still pending

- 5/67 - Borrowing 10K for garage, Boiler insurance an item

- 4/68 - House siting consists of four lots; kitchen is lot 13, main house is lots 14, 15,
garage is lot 16; important for the zoning and renovation work

- 5/68 - Slate tile floor in front hall done, new Hall rug, 3rd Floor bathroom done - all by
House Improvement Fund; more plans for the garage

_ 9/68 - Finalized the garage plans; Board gives notices for the Chapter to distribute to
Alums; Highleyman writes National for refinancing.

- 11/68 - Garage bids in

-'69 - Completed the garage renovations

- 1/70 - Fire plans/policies/sprinklers at issue; resolution for yearly inspections and
periodic checks by the Actives

- 8/70 - Money tight for the Chapter and LAE

_ 12/71 - House under capacity (24 living in); Cook cut back 40%; Garage notes paid;
Alumni receivables up; Spring Rush (as of the old days); Fire stuff still discussed-
sprinklers, early warnings

- 11/73 - Marble coping blocks sealed; Fire alarm system installed as an insurance
company requirement; Refrigerator old; Form the Facilities Committee

_2/74 - Fraternity Housing issue with RPI worked on by Westerdahl and Haviland; First
"J" term at RPI

- 5/74 - Richard Hooker (Prov Alpha Archon, Perm Comm on Housing), insurance value
of the house $234,000, $178K depreciated, suggested work - wiring, fire extinguisher
in kitchen, other fire stuff; Chapter wants to start an Albany Alumni Association; 130
people attend Parents/Friends weekend

- 3/75 - Marble blocks issue back again; widows walk railing

- 10/75 - Saul Chuckrow died, F. K. English at Alumni Weekend; New front steps at the
sidewalk, C.P.Smith proposes an Alumni Note program improvement to help with new

facilities

At
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- '75 - Stair bannisters being fixed

- 2/76 - New carpet for the living room( 48 yds from Sears); 3rd floor wiring is loaded
down; house buys a pool table; kitchen bad; gutters bad; plumbing bad; Albany Alumni
Association being worked on by R Hammer

- 5/76 - Major plans for the House; proposal to enlarge the Board from 12 to 16(voted |
down); Gutters to be done in the Fall; Drapes and wallpaper donated by Whitby;
Electric work completed

- 10/76 - Dave Kendall (Board Chair when bought 12 Myrtle) was at Alumni Weekend

- 11/76 - Roof repairs, storm windows and doors, kitchen work bantied about

- 3/77 - Architectural review for the Capital Improvement Program, Kroner-Kunkel report;
Chadbourne and Sherman report on acquisition of new property; first mortgage paid
off; priority order - 1.roof and foundation work, 2. 1st floor joists, kitchen electrical,
plumbing (for kitchen), 3. exterior doors and windows, heating, bath ventilation, 4.
storm windows and doors, electric heat, 5. bath facilities, air lock at main entrance,
kitchen renovation, interior fixtures.($90K) - At this time do not recommend building
new (would still need to do some of the repairs to sell and the cost of building) or
buying another place (just shifting when and the types of renovations); Chadbourne and
Sherman report three possibilities - 1. 3 lots on 8th Ave for $20K, 2. Dr Pauls house
on 15th Street, 3. Building A on Peoples Ave, - RPI no assistance except to make land
available; Couldn't afford any of the proposals (renovations or going with new place)
so nothing was moved!

- 4{77 - Facilities Development Program approved; refinancing for electrical, kitchen, and
plumbing

- 6/77 - Kitchen demolished for renovations; Roofing work is 90% complete(Skyway);
New widows walk railing; New fridge, steel table, and shelving; Insurance Group thru
SAE being dropped (not enongh interest by the Chapters); Resolved to borrow $35K
from National

- 8/77 - Electric work -4 feeders going to the 3rd floor, new copper plumbing lines in
basement

- 10/77 - Spiegel developed Capital Improvement Plan based on the K-K report; dispute
with contractor over kitchen floor, Haviland reaches end of term with Board and retires

- 12/77 - Rent increase proposal defeated (competition basis?) R&B at $800 per semester;
A $50 breakage fee proposed instead

- 2/78 - Dishwasher emersion heater gone, no $ to buy new system, house bought new
heater(?); Insulation plans put off ($), Letter for clarification on Fire Code Violation

A2
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- 8/78 - Propose Class Rep from each class, X$ per year for life to finance the CIP;
Residential Colleges proposed as part of RPI 2000

- 10/78 - $ tight, 28 living in; Actives raised $7200 for MDA (in the past had raised
$4000); For Alumni involvement proposed recognition for Pledge amount/contribution
campaign/local contacts in cities around the country

- 7119 - Out of the FMA

- 10/79 - Still not able to fund the CIP; Alumni notes not too successful; 2 new showers
(3rd floor?) and new hot water heater installed; RPI 2000 sees undergraduate
enrollment dropping, raising the female ratio, drop in fraternities from 24 to 12 -
Whitby reiterates this from a meeting with RPI; Proposal to reinstate Friend Day

- 12/79 - Ventilation fans brought up again for the bathrooms; CI Review and
Recommendation Committee formed

- 3/80 - Fire detectors

- Fall of '81 - Dean Hamil Lions installed, Chapter room furniture, and small lions bought
- memorial donations from Dean Hamil's family, Enclosed the back kitchen entrance

- 11/81 - Water in basement due to slope of driveway (this was reported in the K-K
report); Energy savings survey; First discussions about the tax status

- 2/82 - FMA down the tubes, rumors have the Dean's Office taking it over; House
Doctors to come

- 8/82 - Princeton Report out (House Doctor); Front Wall concerns; Floors sanded and
polyurethaned (7 coats) (Collins, Neumann, Tepfenhart, etc)

- Fall 82 - Terrace foundation marble blocks reset

- 2/83 - Tax stuff discussed, apparently in the early '70's some IRS laws changed; Sent
out compiled Alumni Address Index

- Fall '83 - Driveway paved, Johnnie B does the window encasements; New Dishwasher

- Spring '85 - Phonathon started

- '86 - New Phone system installed with intercom

- Summer '87 - Brickwork on chimneys and caps, garage repointing, front wall tied,
Widows walk roof finished with white vinyl surface, Troy replaces street, curbing, and
sidewalks on Myrtle Ave

- Recent - Collins goes to House Corp at Leadership school - he single handedly raises the
rent by 50%; convene the SAE 2000 committee, Ho and Witter go next and come back
with more ideas for better financial planning( raise rent more); plans for renovating all

windows, french doors, and bannisters.

When and Who put the Phi Alpha on the Air Porch????
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Lambda Alpha Epsilon - New York Epsilon

Overview of Roles and Relations

The Role of Lambda Alpha Epsilon
- Develop strategic long range plan for House Corp. and work with the Chapter to
develop its own
- Set priorities for the House Corp and work with the Chapter to identify its priorities
- Foster a proactive vs. reactive relationship with the Chapter
- Analyze the long term physical plant needs structurally and financially
- Estabiish timetables for implementation plans
- Develop a commitment 1o carry out plans by expressing the needs and by
demonstrating with actions
- Provide continuity and liason to Chapter by identifying good advisors and getting
them to work with the Chapter
- Acclimate new Board members and share accomplishments and future objectives
- Be a good role model

The R nsibiliti flLam Al Epsilon
- Act as a litle holder for the propenty
- Meet requirements set down by National to operate

- Meet requirements set down by Rensselasr
- Collect and dispurse House Corp. funds in a reasonable time frame

- Determine and carry out Capital Improvements on the the timetables as planned
and when promised

- Identify undegraduate/alumni volunteers who are willing to serve on Greek or RPI
committees which will represent reasonable viewpoints and which will inform and
impact positively on LAE

-Select Board members who themselves are good role models and who the
undergraduates can identify with and would like to emulate

- Act as fiduciary to build upon concept of having endowment funds for scholarship
and for future building projects

- Maintain open communication with the undegraduate members of the Board

The R nsibili f New York Epsilon Ch r of SAE
- Ensure that the rent payments schedule by the Board are paid on time
- Emphasize the upkeep of the facility and payment of any financial obligations as
part of the requirement of membership
- Maintain open cummunications with the Alumni members of the Board
- Determine and carry out routine maintenance and wear repairs o ensure the

longevity of the facility
- Promote the atmosphere that the facility is their own home and they should treat it

as such

The Relationshi ween LAE and the Ch r
-Analyze the financial needs of the Chapter and identify workable financial goals

- Assist in establishing a firm financial criteria for operating the facility and work
closely with the Chapter to see that it is carried out

B. 1




- Review Chapters collection, bad debt, and dispersement procedures
- Review the Chapter Alcohol and Drug palicies, help make the policy known, and review

the enforcement
- Review with the Chapter the Fire, Safety, and Health Codes for the property

- Recommend continuity guidlines to ensure steady, even perpetuations of the Chapter
and its operations.

Individual Undergraduate Member

Chapter expenses I(Room, Board, Dues, ctc.)

Other Individoal Charges
Undergraduate Chapter
Dues and Fees Rent Operating Expense Reserves
Building Fund {House, Steward,

Alumni Relations, etc.)

$
$

National Beauracracﬂ

House Corporation RESERVES
Property Taxcs Property Insurance
‘Debt Service/

Mortgage

Renovations,
Capital Improvements,
Replacements

Alumni Relations Other (Safe Deposit Box,

BA
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Lamgoa-ALPHA epstion (LAE) :

8& LISTING OF PAYMENTS AND RESPONSISILITIES
AS OF MAY 1938

ITEM DESCRIPTION FREQUENCY BILL MAILED TQ  PAID 8Y ACTION REQUIRED BY 3AE / COMMENTS

1) SAE NATIONAL MORTGAGE FEB,MAY, AUG NOV  LAE-JIM OWENS LAE NONE

2} CITY/COUNTY PROPERTY TAX  JAN & JULY LAE-12 MYRTLE LAE FORWARD 8ILi, USUALLY IN DECEMBER
3) - SCHOOL DIST PROPERTY TAX JULY & JAN LAE-12 MYRTLE LAE FORWARD BILL, USUALLY IN JULY OR AUGUST
4}  PROPERTY INSURANCE APRIL LAE-12 MYRTLE LAE FORWARD BILL, USUALLY IN MARCH
5}  MNORSTAR BANK -
SAFETY DEPOSIT 80X  JUNE LAE-12 MYRTLE LAE FORWARD BILL, USUALLY IN JURE
§) LAE FED/STATE TAX RETURNS ANNUAL LAE-12 MYRTLE LAE FORWARD RETURNS, USUALLY [N JUNE
7) . CHAPTER HOUSE MAINTENANCE VARIOUS SAE-12 MYRTLE SAE/LAE - SEGREGATE THOSE MAINTEMANCE ITEMS WHICH ARE

BUDGETED B8Y LAC OR ARE OF A MAGNITUDE NOT

WITHING THE SAE HOUSE MAMAGER'S NORMAL BUDGET.
EITHER PAY THESE BILLS DIRECTLY AND REQUEST
REIMBURSEMENT FROM LAE {INCLUDE COPLES OF INVOICES)
OR, PREFERABLY, SEND INVOICES TO LAE FOR PAYHENT

8)  ALUMM] WEEKEND EXPENSES  SEPT/OCT SAE-12 MYRTLE SAE LAE WILL REIMBURSE SAE A FLAT AMOUNT, CURRENTLY 3730
9)  SAE NAT'L LIABILITY INSUR ANNUAL SAE-12 MYRTLE SAE QILL NG LONGER 8E REIMBURSED BY LAE
10) UTILITIES - ELECTRICITY,
GAS, WATER & TELEPHONE  MONTHLY SAE-12 MYRTLE SAE NOT REIMBURSED BY LAL
ti) NEWSLETTER COSTS VARIOUS SAE-12 MYRTLE SAE NOT REIMBURSED BY LAE
12} PHONATHON COSTS 2ND SEMESTER SAE-12 MYRTLE SAE LAE WILL RETHBURSE FOR TELEPHONE CHARGES

NOTE - ITEMS 2 THRU 6 ARE MAILED TO THE HOUSE A
' AND SHOULD BE FORWARDED IMMEDIATELY TO:

JANES P. CWENS

24586 VIA TEQUILA
EL TORC, CA 92830
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SAT FINANCES

wahat does it cost to belong to a fraternity aand what do 1 gst for my money?"
This is a typical question asked 07 thosa peopls with an initial intsrast in
fratarmitias. Wa, at Sigma Alpha Epsilon would ks tp take :his opporiunity

to answar thesa guestions and sxplain our financial policies in a clear, msaming-
ful, forthright maopnser,

During ths summar precading e acadsmic year, the SAX budgst is oreparsd
with the help of the Presidsat, Treasurer, Chapter members and alumni
Adwvisors. This budgst is establisfed on a nins month basis. During that tize
six bills will be praparad, Two sach quUariss, and ars dua the fHrst day of the
designatad menth, though payable through the tsath day of that moata.

BASIC FEZES: are paid by 2l mambars and pledges of the fraternily

ot thosa pladges living ip an ga-campus rasidencs hall. This fae
g ths cost of fuel, slectricity, supples and agy operating exDensss
f the fratsrnity's physical plant. The amount will vary by member-
ship starus, as summarizad in ths tabla on ths folliowing page.

SOCIAL FEES: ars paid by all membars and pledges. This fse covers
tha coat of all ragular quartarly social funcrions. Besides the usual
actvidas, SAS helps sponsar formal pardes, 2 Ski Weakeod, FPareunts
Night, Foundars Day, Campus Carmi and a large Little Sistar Prograd.

BOARD: as with basic fzas, will vacry by membership status., For

Those that Lva in the house, the ndousemaaq, lunch and dinner is provided
Monday through Friday. Braaksast is alsc availabla for those who s9
choosa. The board porton of tha housaman's bill is $177.00 per bil,

ar $334.00 per guarisr, hoss that don't live inm the houss, the lownmed
will pay $57.00 psr bill, or $114.00 per guarter for food. This entitlas
sha townmen to threa lunches per week plus ths raquirad Monday night
dinners. Any additional meals will be charged for according to the
following schadula: Lunches——32.33, dinnars, Tussday through Friday
$3.85, and Monday night dianesrs ars 34,933 each.

-]
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he housemen only, at a ratz of 3184.00 per billing orf

RENT is paid by tae
3383.00 per quarrer. This in tura gees o tha House Corpgratdon to pay
mortgags, insurancs, taxas and all capital improvaments,

BUILDING FUND fees ara paid by evary meamber. The fes goesg into a
Special trust account sat up saveral y=ars ago, 1o avantually raplaca the

building spould ths time sver coma. Having provided noapzroftl student
housing for ovar 80 years, stratsgic plannming is a reality.

1f, and only if, the house is full, a new status is craated, that of the
special senior or Hfth year gracuals school bill. Under this classifica-
tion the member is given a discount from thes regular lownman hill.

Hers, the bill is reduced in the basic arsa from 398.00 to 577.50 per
pilling and no meals ars included rsducing tha bill even further, although
they ares sncouragad to eal whanevsy conveniaat.

Below is a summary of the differsnt bills and their breakdowns. Thsas2
figures are for the semi-quarterly nill which is dus in Sept=mber, befors
maving in, Cectobsr, Dacember, January, March and April.

Special
Sanior or
Housemen Tawnmazn Dorm Pladges Fifih Year”®
Basis 3 141.30 3 94.00 3 Q 5 77.30
Social £0.00 59.40 30.090 50.04
Board 177.00 §7.400 23.4) g
Heant 134,00 g g q
Building
Fund 17.50 10.488 0 10.43
Taotal 3 330.010 3 215.19 5 735.00 5 137.:5%
Quarterly
.Torals 31,180.00 3 430.00 3 1s50.90 5 273.40%
* Tor sspiors whg have bean bill paying actives far oot less than 9
guartsrs or wog ars entsring their Afth vear of schoal or graduais
scheal. If and paly if the houss is fudl at 47 Uva in meaders.

Thasa Sgures, we fzel, compars very favorably with other fratsrmities, sororites
and/or dorms whsn considersing we includs parikdng, talzphene and thz many

sacial lfags.
Sesides the aforsmantionad quartsrly duses, thers are othar financial obligations
which must be mat bafors any man can beccma 2 mambar of Sigma Alpha Epsilon.

National Pladga/Initiation Fes/Duss: This $175.30 fze sndilas the member
o a Listma memperscip i SAR. Alfter paying tniz fze, ths initats is
enritiad to many baasfis offsrad dirscty out af ths naticnal nesadquariars.

33 -2-














































