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1. INTRODUCTION
The SAE 2000 Committee was formed in the Fall of 1988 and

was charged with the teview of past LAE documents and to publish a
new report that sets the future goals and priorities for Lambda
Alpha Epsilon Fraternity, Inc. This includes assessment of capital
expenditures for refurbishment and/or replacement of the current
facilities at scenic 12 Myrtle Avenue.

The report is meant to be a working document to help trace
some of the history of LAE, to prioritize future repair work, and to
dream a little for a future major project.

II. ROLES AND RELATIONSHIPS OF LAE AND THE ACTIVE CHAPTER

The LAE and Active Chapter have had a good working
relationship over the years. Appendix A highlights much of the work
LAE has attempted since we have been at 12 Myrtle Ave. Having
undergraduate members serve on the Board of Directors was
somewhat unique for House Corporations, but it is becoming more
common. This has allowed adequate input and responsibility on the
part of the Actives and over the years this set up has proven to be
mutually beneficial. This relationship probably saved the Chapter,
and vice versa, when things were tough. During the 70's, LAE was
formulating many firm plans and was strong enough to carry the
Chapter through some lean times; however, this was at the expense
of not being able to implement the projects. In the early 80's the
Chapter was strong, but LAE struggled to find ways to finance the
Capital Improvement Plan. Now the Chapter and Board are both
strong with sound finances, committed members, and new ideas. A
written definition of the House Corporation and Chapter relationships
would be appropriate, so that the present good relationship will
continue in the future. Appendix B may serve as the beginning of
this formalization and should be revised each year to ensure both
Alumni and Actives understand their responsibilities.

I11. FINANCIAL PLANNING

Over the years many plans for renovations and maintenance
have been proposed, but the various methods of financing them
failed. Plans for raising rent in the past failed due to smaller
numbers in the Active Chapter. Plans for Alumni notes to fund the
projects proved to be to hard to administer and to be too dependent
on Alumni support. Refinancing at various times allowed LAE to
renovate the "Garage” and kitchen in the late 70's. The tax status
problems prevented LAE from investing monies into a Sinking Fund
(or any savings for that matter). Looking back, it is easy to fall into
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the "Only if ...." syndrome; however, with recent developments, the
Corporation is taking a more progressive stance with finances. The
Non-profit status was finally cleared up with the efforts of Jim
Owens '68 and Charlie Cassidy '80. A phonathon was started in 1986,
modelled after the Sigma Chi version, in order to raise funds and
contact Alumni Brothers personally. This has proven to be a very
successful campaign and should be continued in the years to come.
In 1987 the Board began to raise the rent to cover the truer costs of
operating the facilities and planning for the future.

There will need to be a further definition and development of
the rent and user fee structure, so that it becomes a written policy.
This is necessary to clearly identify where the monies are going, in
order to avoid misunderstandings and to ensure the continued
success of the financial status of the Corporation. A financial letter to
parents and Alumni should be drafted that compares the relative '
costs of living in the facility and shows the monetary obligations of
the Active members. Appendix C shows an example of a letter that
could be adapted to the situation at New York Epsilon.

Another area that needs a consistent and well advertised policy
is the problem of accounts receivable. One concept would be to have
a bad debt fund set up by the Corporation from the rent proceeds.
At the end of the year any accounts receivable would be cleared
from the Active Chapter books from this fund and assumed by the
Corporation, At that point a set escalation process, that would
include registered mail notification and small claims court, would be
started by the Corporation treasurer. This policy would be presented
annually by the Board of Directors to the Active Chapter, so that each
member would be clear on his responsibilities to the Chapter. The
funds generated would go into another general fund. This would help
teach financial responsibility that is necessary once one graduates
from school, minimizes the accumulation of bad debt from year to
year, and clearly defines the method of collecting it.

IV. RENOVATIONS AND NEW FACILITIES

In the late 70's much research was done on the concepts of
restorations and new facilities. Serious considerations were given to
the projects in the Capital Improvement Plan and to possible New
Housing. The Spiegel and Droste Reports were the backbone of the
renovation and maintenance concept, while the Sherman and
Chadbourne Report investigated new properties on 8th Ave in Troy,
Building A on Peoples Ave, and Dr. Pahl's old house, located on 15th
Street and is now the Greaduate School Admissions Office. It is ironic









































































